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Achieve 10X Growth : Sales & Self-Development
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Using template of account
strategy planning

Revenue Generate
Apply for the Sales skill
of relationship and Sales close
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@ ~ 4. Campaign implement
2. Research & gather insight ¢ 5 ﬁf . Exseute targeted campalgns step by step

Customer challenge and pain point

3. Content

develop personalized messaging and content
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Skill 2 Communication
~ Presentation and pitching idea

P _ Skill m‘emugemeng
to upper and lower level .

Time monogemeant principles
) Prioritization, Delegation

Step 6 Improvement
Ongeing leadership 1]
development and learning |

Skill 3 Manage team e
Build high performance team , coaching :
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Decision Communication \-;\
Practical Decision-Making Effective Communication

in Your Role - for Everyday Success
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